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Tasks

T1.1 Overall Project Coordination, Administrative
& Financial Management (M1-M36) - ADS

.2 Quality Assurance, Risks Management &

@ntingency Plans (M1-M36) - ADS

.3 Management of Data, Knowledge & IPR
issues (M1-M36) - ADS
T1.4 Ethical Watch and Pilot Coordination (M1-
M36) - JOAFG




Task1.1 —————Project management

« This task is on track. The major activity on top of the
project coordination was to try to mitigate the impact
of covid on the project that did not allows to have f2f

Cneetings or co-located technical activities.

« During the second period, there was 2 amendments of
the contract, 1. for an extension of 6 months and 2. for
an additional extension to finish the tests and
demonstrations (availability of the ship)

 There are a lot of deviations from the DOA in the
various WPs, due to initial mistakes or inconsistencies.
They concern updates of delivery dates. Many partners
adapted their efforts inside WPs, but all these
deviations do not lead to amendments.




Task1.2 ———————RIisk management

* This task is finished. The risks were managed. The
major activity in risk management and contingency
plans was to adapt the WPs and tasks so as to

Cmitigate the effect of the sanitary crisis and the
problems of ship availability.

* As all the consorttum physical meetings were
impossible from March 2020, alternative solutions
need to be found, but there are not so effective as f2f
meetings, so some activity were more complex,
especially the integration ones. The f2f meetings
resumed 1n July 2022




Task1.3 ——————Data management and IPRs

C This task is finished. A last version of the Data

Management Plan was issued and the knowledge
and IPRs were managed, especially as regards the
end-user procedures and data of their ships.




Task1.4 ——— Ethics overview

* 4 Workshops with EESSR methodology for
Ethics Assessment (2020-2023)

« Supporting Data management plan (DPO

C asigned: DI Leopold Weninger) (2019)

" Support in Risk Assessment for the project
(2020)

* Providing Ethics State of the Art (2020)

* Providing Ethics Manual and Guideline for data
protection and safety on passenger ships
(2020)

« Support in Scientific Roadmap and innovation

mgt




2)

Deliverables——m—Mm8 —

Cl"the deliverables have been submitted for WP1




2)

DeviationS— 0—0m——

&*ﬂvajor deviation except delays for some deliverables.
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